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Volunteer Programme
COVID-19 Sample Action Plan
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	This Sample Volunteer Programme Action Plan has been developed to illustrate the types of outcomes, outputs and activities that may be relevant in long standing volunteer programmes both now and post-COVID-19. We hope it will be helpful in providing areas of work that may need attention at this time and can guide you when presenting a plan of action for your volunteer programme to your organisation’s management and Board members.

You may find the activities outlined below are more or less relevant to your organisation at this time. Ultimately it is up to you to decide when and how you might put these items in place and what works best for your volunteer programme and your organisation.

In developing your Action Plan there are a couple of key questions to be asked: How can your organisation’s volunteer programme stay relevant and valid now and in the coming months? Are there new ways volunteers can be engaged to ensure the volunteer programme remains an integral part of the overall organisation e.g. virtual, flexible, short-term, task-based and micro-volunteering? What types of upskilling needs to be completed at this time? What core policies, documents, processes, and procedures can be reviewed, updated and developed to ensure your organisation’s volunteer programme is meeting best practice guidelines and standards?

*Please note: the numbers used are for example only and are not based on an existing volunteer programme.
	



	Outcome
	Outputs/Activities 
	Key Performance Indicators (KPI)

	1. Develop and update new and pre-COVID-19 volunteer roles to respond to emergency
 
	
1.1 Identify new volunteer roles 

	
3 x new virtual roles identified e.g. virtual group chats, 1-1 online befriending, capturing oral histories, virtual skills, classes, workouts for clients led by or with volunteer engagement

3 new short-term, flexible, task-based volunteer roles identified


	
	
1.2 Identify and update pre-COVID-19 volunteer roles to meet relevant national guidelines in relation to COVID-19

	
3 x pre-COVID-19 volunteer roles identified and updated to comply with national guidelines 

	
	
1.3 Conduct volunteer survey to identify current volunteers’ professional skills, experience, qualifications, certifications and other interests
	
Survey developed and sent to x 100 volunteers

Survey responses x 50 volunteers

Survey analysed and report completed recommending x 3 volunteers and x 3 new volunteer roles (short-term, flexible or virtual) unique to volunteer skills, experience, qualifications and certifications identified via survey. Sample skills, roles and experience might include: training and development; expertise in policy development, risk analysis or GDPR; building remote working systems; communications and updating webpages and marketing materials. Volunteers may also have other areas of interest, soft skills or work and life experience that may be relevant and applicable to developing new roles


	
	
1.4 Conduct volunteer role risk assessments


	
Conduct minimum x 9 volunteer role risk assessments (including GDPR and H&S) on new and updated volunteer roles

Control measures implemented to reduce risks for all new and updated roles


	
	
1.5 Recruitment of volunteers for new and amended volunteer roles
	
Re-evaluate and streamline current recruitment and screening process to reduce any unnecessary steps and administration

50 x current volunteers re-engaged in new roles

30 x new volunteers recruited to fill new and updated roles 


	
	
1.6 Development and delivery of training to volunteers in new and updated roles
	
Identify key areas of training to be delivered in relation to COVID-19

Identify key training and certifications that can be taken online and at home by volunteers

30 x new volunteers trained

50 x current volunteers upskilled and re-trained


	
2. Professional development of Volunteer Manager and upskilling of volunteers 

	
2.1 Attendance at VI’s weekly coffee morning for Volunteer Managers

	
Attend x 2 coffee mornings a month

	
	
2.2 Attendance at VI’s COVID-19 webinars for Volunteer Managers

	
Attend x 2 webinars a month

	
	
2.3 Identify training areas and courses relevant to responding to the current COVID-19 emergency 

	
Volunteer Manager to identify and upskill in at least two of the following areas in relation to COVID-19 e.g. Garda Vetting, GDPR, Health & Safety, Risk assessment

Volunteer Manager to identify and attend free online training in at least two of the following areas e.g. Counselling, social media, visual design using Adobe Photoshop, Excel

Volunteer Manager to research Health & Safety Authority website to identify relevant materials and courses for attendance in relation to COVID-19 for volunteers

Volunteer Manager and all volunteers to complete the following online certified training e.g.

1 x WHO training – Standard precautions: Hand hygiene
1 x WHO training – How to put on and remove personal protective equipment
1 x WHO training – Health and safety briefing for respiratory diseases
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