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Project Outline   

Tender for New Website for Dublin City Volunteer Centre  

1. Introduction  

 About Dublin City Volunteer Centre  1.1

Dublin City Volunteer Centre is the one-stop shop for volunteering in Dublin city and covers the area, 

as is defined, by the Dublin City Council administrative boundaries.  

1. We deliver a range of services to members of the public, charities and community organisations 

and other sector stakeholders. These include:  

 Free information and advice for people interested in volunteering (virtual, face -to-face and 

through events) 

 Support for people who are on their volunteering journey  

 A free online database for volunteering opportunities (national) where people can search 

and apply for volunteering opportunities  

 The opportunity for charities and community organisations to advertise their volunteering 

opportunities on the database so members of the public can find and apply for them  

 Connecting organisations and potential volunteers (online marketing, direct introduction)  

 Support for organisations to develop and strengthen their volunteer programmes 

(electronic resources, virtual and face-to-face)  

 A range of training for organisations including Volunteer Leadership and Diversity Training 

(on-site)  

  A bespoke Garda Vetting Service for registered organisations, including training on-site and 

webinars 

DCVC is a registered charity (CHY16525). For more information on the organisation, please refer to 

our website: www.volunteerdublincity.ie . 

 Current Website 1.2
Website URL:  www.volunteerdublincity.ie  

Approximate number of monthly users/ sessions (2019): 3075 users and 4064 sessions  

CMS used: WordPress  

How we drive traffic to the website: Email newsletters, emails to service users, Facebook and 
Twitter (Instagram only starting), promotional materials, events, training. 

 Why a new website?  1.3
Our current bespoke website was developed in 2016/ 2017. We encountered issues with design and 

implementation, arising from the hard-coding of some components and/or content. Some features 

of the website are now not fit for purpose and cannot be edited or updated, despite it being a 

WordPress site. 

http://www.volunteerdublincity.ie/
http://www.volunteerdublincity.ie/
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The beginning of 2020 saw major developments to I-VOL, the national database for volunteering 

shared by all volunteer centres in Ireland. This database is Salesforce-based. Previously it was 

integrated/ embedded into our current website, including the associated registration forms. In other 

words, I-VOL is now an independent website and embedding is no longer supported.  

Consequently, many of the  “Call to Action” for our own website including registration and search 

facilities for both potential volunteers, and for organisations looking to find volunteers, have moved 

from our own website to the national database; I-VOL. When users come to our website looking for 

registration and search facilities, they will be redirected to I-VOL. We therefore need to re-think 

DCVC’s website to make users more aware of what we do at Dublin City Volunteer Centre as well as 

making our site (1) attractive for users to remain on the site and (2) to take other actions/ find other 

information, in addition to (3) promoting the registration and search function on I-VOL (as the first 

action). We anticipate and accept we will lose a percentage of users who will go straight to I -VOL.  

2 Background Information 

 Design  2.1

DCVC has a brand style guide with detailed information on logos and brand colour palettes. We have 

access to a number of volunteer related stock photos that can be used throughout the website. We 

also have a limited number of photographs from previous projects or events that may be used, if 

required. The brand guidelines are available on request. 

 Features of current website, which are NOT required for the new site: 2.2

 The current website is built on a complicated system that involves colour coding and cookies 

for the two main user groups, volunteers and organisations, i.e. the colour of the top level 

menu changes depending on what user group page you visit. We do not need this. Also, we 

do not wish to split into two target audiences on landing page.  

 An analysis of the website shows that there are too many clicks for people to a) find the 

information they are looking for and b) take the actions we want them to take. Another 

issue is that information about the impact of our work (stories, statistics, publications) is 

hard to find and not promoted enough to the user.  

 We no longer require the “Dublin Opportunities” section, as this has been replaced by the 

new I-VOL search function. (The section has already been reduced and re -directs have been 

put in place.) 

 We no longer require a separate “Can I volunteer?” section. We will integrate this content in 

in the volunteer section.   

 We no longer require the extended image and bio section for the board; something short, 

listing their names and some details is sufficient.  

 What we would like for the new website (what success would look like)  2.3

 A simple, straightforward and easy to navigate site, which is accessible and gives people the 

information they are looking for while encouraging users to take actions.  
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 As above, we would like to encourage a clear user journey; making it easy to access 

information while telling a compelling story of what we do at DCVC 

 A website that makes it attractive for users to remain on the site,  take other actions/ find 

other information, while also promoting the registration/ search functionality on I-VOL as a 

clear first action (on separate I-VOL site).  

 A WordPress based website where all content and standard elements can be updated by 

DCVC staff i.e. it is accessible to those who are not experienced coders. 

 Responsive design: In 2019, 52 % of users access the website via mobile devices, 4.3 % via 

tablets. 

 Reduced menu bar that allows for clear and easy navigation (sign-posting); no requirement 

for the permanently visible 2nd sub-menu bar for the volunteer or organisation sections i.e.  

just one site with one menu bar. The sub-sections for volunteers and organisations could 

then be listed as sub-menus of a parent page for volunteers and organisations (see below).  

 We would like to explore the option to have a “testimony” section where we can feature 

short volunteer testimonies/ quotes.  

 We would like the following dynamic functionalities:  

o Video embedding (YouTube or vimeo) or direct upload  

o Dynamic infographics (i.e. number count) – desirable but not  essential   

o Clickable image slider with space for information/ caption on landing page (if  

compatible with  the design)  

o Social media icons for signposting but no requirement for twitter feeds etc.  

o Events calendar (ideally list and calendar view, searchable) and section with details 

for each event; explore possibility to sort or “tag” them for volunteers and 

organisations  

o Blog/ news section, if possible with different categories or tagging system (e.g. 

volunteer management, volunteer stories) 

o Internal search function 

o Password protected members’ area for Garda Vetting (optional, to be explored) 

o Potential merchandise/ sales options (optional, to be explored)  

o Explore contact form for meeting room inquiries as well as booking & payment 

facilities (optional, to be explored) 

o Accessibility information/toolbars (optional, to be explored)  

 

 Target audience  2.4

Our target audiences include:  

1. Volunteers: members of the public (current or potential volunteers)  

This is a diverse group aged between 16 –70+. Some are very computer literate and used to 

accessing services online; others, especially older adults might be less computer literate. A smaller 

proportion have limited English (non-native speakers) or general literacy issues, and some might be 

visually or hearing impaired.  
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In general, the Volunteer audience comes to the website to: 

 Find out more about volunteering in general  (they might like to see what kind of 

volunteering can be done, how it all works, look at other peoples’ experience)  

 Search and apply for volunteering opportunities or search for specific organisations to 

volunteer with (via the I-VOL  database)  

 Look for support with their volunteering journey (we offer one-to-one supports like 

appointments, calls, emails, people can drop into the centre etc.)  

 Find out about events and news  

 Contact us with questions  

2. Organisations (charities, non-profit organisations, community groups)  

In general, people from this group come to the website to:  

 Find out what DCVC is about and what services we offer (training, advice, support, capacity 

building etc.)  

 Get information and support for their volunteer programme  

 Post a specific volunteer role on the I-VOL database  

 Access our Garda Vetting service 

 Access resources and toolkits  

 Find out about and register for events  

 Contact us with questions  

3. Other audiences include: funders and potential partners; other stakeholders from the sector i.e. 

service providers for clients with additional support need; corporates. 

In general, these would look to:  

 Find out about DCVC’s work and governance structure  

 Access news and publications  

 Learn more about ongoing projects and collaboration opportunities  

 Access information about volunteering for clients that they are supporting  

 Book the meeting room   

 Contact us to arrange outreach activities  

On our current website, we cater specifically to the first two audiences, but we risk not addressing 

all required needs and also risk not offering enough for the 3rd audience group. We therefore would 

like to bring all content back together under the one top-level menu but sign-post visitors to the 

relevant information so they can access it easily and take actions without having to go through too 

many clicks. Our bounce rate is quite high, so we suspect people can’t find what they are  looking for 

at a first glance. 
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 Example structure  2.5
Menu 

 Home (tell story of organisation and give quick access to actions, events and news)  

 About   

o About us  

o Governance  

o Team  

o Publications  

o Vacancies 

o Contact us   

 

 Volunteers  

o Start Volunteering (landing page includes general information) 

 Register to Volunteer 

 Search for opportunities   

 More search options  

 How to/ FAQ  

o Tips for Volunteering  

 Before you start  

 50+ 

 Learning English 

 Unemployed  

 Additional support needs 

 Under 18  

 Residential  

 Employee Volunteering  

o Talk to us  

o Volunteer stories  

 

 Organisations  

o Getting started (landing page includes general information) 

 Register your organisation  

 Post an opportunity on I-VOL  

 FAQs  

 

o Services for Organisations  

 Resources & Toolkits  

 Safeguarding 

 Talk to us  

 Supporting someone with additional needs  

 Outreach  
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o Capacity Building 

 Volunteer Leadership Training  

 Volunteer Manager Network 

 Thinking of Involving Volunteers  

 Training and Events  

 

o Garda Vetting (landing page includes general information)  

 FAQ  

 Login for registered organisation (if an option)  

 

o Meeting Room (landing page includes general information) 

 Inquiries (contact form)  

 Bookings (contact form with payment option if applicable)  

 

 News & Events  

o News/ blog  

o Events 

 Calendar view  

 List view  

 Search events  

 

 Impact/ Community/ Spotlight (name to be decided)  

o Projects  

o Stories  

o Social Inclusion  

o Podcast  

o Publications  

We would also like to have a clear “contact” link displayed in the footer of the page.  

Please note we are not set on this structure and open for suggestions on how the flow can be better 

managed/ directed.  

 Content 2.6
As noted, all website content will be created and managed by DCVC staff and volunteers. A lot of the 

content from the old website can be transferred or repurposed, especially the resources from the 

organisation sections (toolkits), publications, information and documents from the governance 

section. The Garda Vetting section is very up-to-date and we would like to transfer all of the current 

information from this section. We would like to transfer at least some of the blog posts. Staff can 

help with this.  

Some content will have to be reviewed and updated (i.e. FAQs, target audience specific content, 

volunteer stories).  
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The content will be reviewed before the end of April, so that clear instructions can be given on what 

content to transfer, and what content will have to be renewed.   

3 Submission of Tenders 
Tenders are invited from experienced consultants who can facilitate this work. 

Tenders should include the following: 

 Brief description of your general experience building and designing websites, including 

WordPress. 

 Evidence of prior experience in delivery of similar projects. Particular emphasis should be 

placed on experience of working with the community/ voluntary sector. 

 An outline of your approach to this project, key deliverables and timelines. You may include 

some design ideas or examples from existing websites to indicate what might work well for 

our organisation, if you wish.  

  A brief description of your experience creating and tracing good user experience(s), and a 

brief outline of your approach to creating the most suitable user journey for the two main 

audience groups (volunteers and organisations). 

 An outline of how the content and day-to-day maintenance of the website will be managed.   

 An outline of what ongoing support will be needed after completion of website; if 

applicable, please provide a separate quote for providing the required ongoing support. 

 An outline of your suggested hosting solution. Would bug-fixing/ patching/ security be 

provided as part of the hosting service? How regularly is the site reviewed? How quickly 

would the site be recovered if it goes down? How will we be notified of any issues?  

 2 references/ contact details for previous customers  

 Quotation in Euros and inclusive of VAT, including all costs associated with the work such as 

preparation time and any expenses as required. 

The finished website must comply with any legal  requirements such as privacy and equality 
legislation and company law.  

The finished website should be fully accessible (see guidelines of The Centre for Excellence in 
Universal Design (CEUD)).  

Dublin City Volunteer Centre shall not accept any responsibility for any expenses or loss, which may 

be incurred in the preparation of a Tender. 

4 Duration of the Project 
 The project should ideally be completed within three months from the date of tender 

award. It is anticipated that the consultant will be available to start mid-late April.  

5 Key Deliverables  
1. Initial meeting to discuss structure and design based on DCVC’s needs; agree timeline; 

advice DCVC on server/ hosting requirements (Milestone 1)  

http://universaldesign.ie/About-Us/
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2. Outline of complete structure, design and functionality provided before implementation 

begins (Milestone 2)  

3. Implementation (built, design, content, all technical requirements) (Milestones 3-5 to be 

agreed)  

4. Usability/accessibility testing (Milestone 6)  

5. Brief staff manual produced and training provided for staff (Milestone 7)  

6. Project signed off by both parties as completed (Milestone 8)  

6 Selection Criteria  
Proposals received will be based on the following criteria. 

Tenders will be evaluated on the information provided at the time of tender. The successful 

applicant will be notified within a period of one week from closing date for receipt of tenders. 

Unsuccessful tenders will be notified where valid contact details are provided.  

Criterion Maximum Score Available 

Relevant Experience, Track Record 30% 
 

Understanding of the Brief; proposed 
structure and design  

40% 
 

Cost of successful project delivery and value 
for money 

30% 
 

Total Maximum Score Available  100% 

 

Failure to comply with the above selection criteria will result in disqualification from the tendering 

process. In the event of a tie in Award Scoring, the cost score will be used as the deciding criteria. 

7 Budget 
The budget for this work, inclusive of VAT, is €3000-€5000.  

8 Submissions 
Interested parties should submit a brief, fully costed proposal to deliver the work outlined above, by 

5pm on Thursday 26th March 2020.  

We aim to make an appointment within a week from the closing date. Please submit proposals 

electronically to Franzi O’Donnell at franziska@volunteerdublincity.ie. For questions about the 

tender please email or phone Franzi on 01 473 7482. 

Please note that late submission of tenders will not be accepted. 

mailto:franziska@volunteerdublincity.ie
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9 Website examples  
Some examples of website that we like: 

 https://volunteersouthdublin.ie/ (The structure seems to work well for delivering a similar 

service to ours and we like that they have a short about section, the events and news as 

part of the homepage.)  

 https://www.ideaonline.ie/ (we like the way the sub-level menus are presented and 

structured)  

 https://www.volunteerscotland.net/for-volunteers/ (we like how the have presented the 

sub-level menu items for volunteers and organisations but would prefer the main page to 

be less busy)  

 https://girlswhocode.com/about-us/ (nice use of testimonials and infographics)  

 

10 Confidentiality 
By accepting this invitation to take part in the tender process, you agree to keep in confidence all 

information provided to you, whether written or oral, in relation to the tender process and/or i n 

relation to the DCVC’s business generally which is not already in the public domain, to use it only for 

the purposes of this tender and for no other reason and not to disclose any of the said information 

to any third party. You will bear any costs and expenses incurred by you in relation to this tender and 

the said information shall be kept confidential unless it lawfully becomes public knowledge.  

 

 

 

https://volunteersouthdublin.ie/
https://www.ideaonline.ie/
https://www.volunteerscotland.net/for-volunteers/
https://girlswhocode.com/about-us/

