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	Board Members
	
	
	
	
	
	
	

	Understanding Community Needs
	
	
	
	
	
	
	

	Charity, Company and Legal expertise
	
	
	
	
	
	
	

	Human Resources
	
	
	
	
	
	
	

	Fundraising/Business Development
	
	
	
	
	
	
	

	Communications
	
	
	
	
	
	
	

	Mission/Work of the Organisation
	
	
	
	
	
	
	

	Finance – oversight, budgeting
	
	
	
	
	
	
	

	Visionary Thinking
	
	
	
	
	
	
	

	Risk Management
	
	
	
	
	
	
	

	Policy Development
	
	
	
	
	
	
	

	Governance Frameworks
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Board Skills Gap Analysis
Questions before you start…
· What areas of expertise are important to your organisation?
· What areas of expertise are important to have on your board?
Add these to the list above. 

Questions after you have carried out your skills audit…
· Where are the gaps?
· Are some areas of expertise dominant and others less widely represented on your board?



Diversity on your Board
Have an open discussion about diversity on your board. 
Some questions to think about…
· Do we have different perspectives on our board?
· What are the barriers for someone from a different background joining your board? What could we do to remove those barriers?
· Whose voices are missing? What are we going to do about it?
Consider some of these areas…
· Economic Background
· Gender
· Ethnicity
· Age
· Experiences
· Nationality
· Sexuality
· Inter-personal Style
· Disability
· Membership of the Traveller community 
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