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Is our Board Ready to Develop?

	No.
	Question
	Yes/No
	Action Required?

	1
	Have you checked what your rules say about who can join your board? And how they can be appointed?
	
	

	2
	Is it clear who is currently a member of your governing body? HINT – Are you really sure?
	
	

	3
	Do your current governing body members understand their role?
	
	

	4
	Do you have a board handbook for current members of your governing body?
	
	

	5
	Have you carried out a board skills gap analysis in the past 12 months?
	
	

	6
	In the past 6 months, has your board had a conversation about how to introduce fresh faces to your governing body?
	
	



Page | 1                      

image1.jpeg
ihe | Stronger Charities.
w h ee Stronger Communities.




